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1. Purpose of Community Consultation Forums:

The Southwest New Brunswick Marine Resources Planning Initiative which formally commenced in early 2004 as a government supported – stakeholder driven process has due to natural progression adopted the mantra “A plan by the people for the people”.  The adoption of this mantra requires the Planning Steering Committee ensure an extensive consultation process is implemented in the planning area. 

The Community Consultation Forums were originally proposed to be held early in 2007.  This timeframe was adjusted to accommodate the time required to develop communication materials (poster, brochure, survey and web) and allow the Chair/champion to meet with key individuals, sector groups, and local government throughout the planning area. 

The Community Consultation Forums served to provide a venue where stakeholders and the general public could view results of the Phase I consultation due to the Dear Neighbour letter, obtain further information regarding the plan development process and purpose, discuss in an open forum their views, issues and concerns regarding marine resources plan development, review the information collated for building the plan and provide further recommendations, and finally provide endorsement for  the planning process and goals.    
2. Consultation Scheduling: 

The Community Consultation Forums were scheduled weekly commencing at February 05, 2008 and ending April 01 2008. Evening sessions ran from 6:30pm – 9:00pm.   This time spread was implemented to accommodate the people as much as possible by allowing as many opportunities as possible in a broad expanse of time throughout eight (8) venues encompassing fifteen (15) communities on the mainland and islands.  Factors such as weather, March break, and stakeholder availability were also considered when establishing dates. 
3. Consultation Format:
Locations were selected throughout the planning area to provide neutral venues such as community schools and community halls.  

Seating was set up in a theatre or small u-shape style depending on room size encouraging open discussion. Large font laminated information was placed around the room for participant viewing and attendees were encouraged  to use markers, which were provided, to make edits, comments, inputs directly on the information.  A fifteen minute presentation commenced each session. 
4. Consultation Participants:
The Chair was responsible for leading the consultation sessions. Each session witnessed participation of Steering Committee and Secretariat members. Their presence was important as it showed unified support of the plan development from many who are commonly viewed as being at opposite sides of the table.  

5. Summary of Community Session Inputs

· Date: February 05 2008
Location: St. Andrews
Venue: W.C. O’Neil Arena
Number of participants: 24
Sectors represented: science, academia, ENGO, government, landowners, and aquaculture

Statements:

Plan must be built on values

It will require a contractual agreement to implement between government and public

The plan should incorporate First Nations elders in the planning process

The Plan will require good indicators (science) for evaluating success 
The Plan needs to have legislative teeth

Plan must allow for adaptation and change

· Date: February 12 2008
Location: Deer Island
Venue: Community School
Number of participants: 17
Sectors represented: fishers, local business, educators, tourism, and landowners

Statements:

Members present did not have issues with the community values, guiding principles
A recommendation was made for planning team to meet with sector groups for the purpose of updating geo-referenced information

Need to have legislation to support the plan

Displacement of fishers every time there is a new development

All planning area is fished for lobster

Boundaries of the proposed Quoddy Region unit was redefined

· Date: February 28 2008
Location: St. George
Venue: Royal Canadian Legion
Number of participants: 21
Sectors represented: local government, local business, ENGO, government employees (federal), land owners 

Statements:
There is a need for planning units supported by science
The Plan must have legislation to implement

The Plan should make recommendations that support annual infield monitoring in the bay

Decisions in the planning area should be accountable to the community values

The Plan should layout a new framework for decision-making

There is a need for a new way of doing things that includes true public consultation 

The Plan needs to take an ecological approach to planning and the social/economic needs will subsequently be supported

Sectors need to be ready to change their current way of doing things if the Plan is to be successful
The Plan must be definite. It will need to define ‘what we want and what we don’t want’ based on community values.
People feel their concerns are ignored even if there is an opportunity for input

The Plan needs to deal with all issues through a new process that is trusted
Science is ‘financially strapped’ – commitment of resources is required to conduct the research needed for long term management

The Plan needs to reflect a bottom up approach to managing the bay

The Plan should reflect the guiding principles – should have had these 25 years ago
Youth should be engaged in the planning process
· Date: March 11 2008
Location: Maces Bay
Venue: Community Hall
Number of participants: 6
Sectors represented:  ENGO and landowners

Statements:

There is a lack of transparency in current decision making processes

Planning needs to occur in other areas of the bay as well – specifically Saint John 

The reduction / elimination of pollutants should be priority issue of the plan

People do not believe (trust) in the current management processes in the bay
Believe government consultation processes are insincere. Public present feel their participation in meetings is a waste of time
Government is not accountable for the decisions being made
Noted lack of confidence that the government will empower the plan

Concern regarding the increase in shipping traffic and the need for anchorages

Aquaculture siting process is not viewed as transparent

Vocalized support for zoning for conservation

Challenge of this plan is to find the balance (with what the people value)
Participants encourage inclusion of youth in planning process

Note: stated that coastal communities do not really interact and need to be addressed individually

· Date: March 18 2008
Location: Grand Manan  

Venue: High School – Great Hall
Number of participants: 17
Sectors represented:  Fishers, business owners, local government, and landowners

Statements:

Noted conflicts between tourists and industries
Plan needs to be specific and consider all sides of issues
Plan can’t create another layer of bureaucracy that costs time and money

Island communities are different - Access means something different. “The shoreline is our business centre and the beach is our office”

Need to build wharves to support industry without the current level of redtape

Noted: losing their independence on the island because foreign interests are taking over

Big companies and money are controlling the decisions being made

EIAs are ‘a big lie’. Large companies circumvent the process.

The people of Grand Manan should plan for their area

Planning will only further restrict ‘the little guy’ 

Aquaculture should not be allowed in spawning areas

Mistrust of federal and provincial government due to history

Coastal Areas Protection Policy is bureaucratic nonsense

Plan needs to be 100% binding on government…not based on an MOU

People want to see plan details …soon

· Date: March 25 2008
Location: Blacks Harbour
Venue: Stella Maris Hall
Number of participants: 8
Sectors represented:  Business owners, landowners, and ENGOs
Statements:

Lack of transparency in all marine development processes

Agree with protection of areas to support important species diversity

Use science to determine boundaries for these areas

Plan needs to have complete authority for making decisions based on ecological and social values

Take politics out of decision making

The planning area has to consider issues in Saint John as well e.g. traffic increase

Plan should address the need for a transparent open process that is accountable to the public 
Planning units should be established ...some may be “no-go” zones for large industry. These areas can be used for research as well. 
If Goal #8 (Create more transparency and predictability in decision making processes) is strongly suggested and implemented then it will be a good plan.

· Date: March 26 2008
Location: Campobello
Venue: Consolidated School
Number of participants: 4
Sectors represented:  Fishers

Statements:

Members indicated their mistrust and dislike of consultation processes – nobody really listens

Island communities reliant on fisheries are dying due to lack of opportunities

Don’t want LNG in the area

Plan will have to impact users outside the communities within the planning area

Need flexibility with license transfers (fishery) to be sustainable

Politics has created the problems in the bay – need to eliminate it from decision making

· Date: April 01 2008
Location: St. Stephen 

Venue: Royal Canadian Legion Hall
Number of participants: 3
Sectors represented:  Business, land owners, government employee (provincial)

Statements:

Plan needs to find a middle ground between economics and the environment
Success of any plan is dependent on grass roots support

Loss of recreational fishery: we have a responsibility to restore for future generations. 
Maps are important; provide a picture of just how much activity there is out there. We are fortunate to have this detail. 

Plan can provide common goals for everyone

Noted skepticism if government will be prepared to accept plan recommendations and implement

6. Statements of Issues (synthesized from community consultations) to be considered by the Plan Development Steering Committee

Management:  

a) There is a lack of ‘true’ integrated management in the Bay. New activities are not truly integrated with current and long-established activities

b) There is a need for the implementation of a balanced approach that reflects ecological, social and economic values and objectives in decision making. Current management decisions of the activities are perceived to be based on economics and politics

c) Current decision making is conducted in a fractured system that needs to be streamlined

d) Current decision making processes lack transparency

b) There is no prescribed and trusted conflict resolution system that can be implemented to address user conflict issues 

Transparency:  

a) Public do not believe they have fair opportunities for consultation regarding marine development and when opportunities are provided they believe their input is ignored

b) Public do not believe they have access to information regarding marine development as early as is possible in the current process

c) Public believe there is a lack of knowledge transfer that both educates and informs the public on the Bay and allows for the incorporation of traditional knowledge in management processes

Access:

c) Shoreline access has been diminished due to coastal development and the elimination of historic community easements for recreational activities

a) There is insufficient infrastructure to support current industries (fishers, aquaculture) or developing industries. There is insufficient anchorage areas to support the increase in marine traffic

b) There is not fair and equitable access to the marine environment for new industries

d) Expanding industries (eco-tourism and aquaculture) need fair access to marine space and support infrastructure

Protection:

a) Current decision making processes do not adequately recognize the need to protect the natural environment (productivity/biodiversity) of the bay

e) Sensitive (unique) habitats are being destroyed due to fractured development that does not take into consideration cumulative impacts of all activities 

Pollution:

f) Shoreline debris resulting from industries is marring the coastal zone  

a) Public fear increased marine traffic will create increased risk of chronic situations such as bilge dumping and improper management of waste products

a) Sustainable Livelihoods: 

g) Long term (traditional) economic activities (e.g. fisheries) fear continual loss of the industry due to displacement, perceived mismanagement of marine resources, and the lack of protection of key habitats supporting marine resources 
Research and Monitoring:
a) There is insufficient dedicated resources to support the research and monitoring required to conduct cumulative impacts assessments in the marine environment and to determine carrying capacity of the planning area

Healthy Coastal Communities: 

a) Current marine development does not take into consideration the need to preserve the social and cultural values of coastal communities in the planning area through recognition of their individual needs and uniqueness 

7. Next Steps:
It is the responsibility of the Steering Committee members to use the input of the community via the consultation reports of May 2006, September 2007 and their current experience with the 8 community consultation forums which ran from February to April 2008 to consolidate the community inputs, their issues and their values into a set of clear objectives and recommendations which are functional and measurable. 

Following a number of stakeholder workshops envisioned for October and November 2008, the objectives and recommendations of the plan which are endorsed by the communities, will be further developed into implementation strategies and brought forward to federal and provincial agencies as “The Plan” for the SWNB portion of the Bay of Fundy. 

Information about Marine Planning in Southwest New Brunswick can be found at www.bofmrp.ca or by contacting the planning initiative office at (506) 755-4222.
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